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University of North Florida 
Board of Trustees 

Presidential Evaluation 
October 15, 2015, 8:30 a.m. 

Student Union 
 

Minutes 
 

Members Present Joy Korman, Lanny Russell, Chip Klostermeyer, Hailey Guerra, 
Doug Burnett, Lynn Pappas, Rad Lovett, Hans Tanzler III 
  
Members Absent Fred Franklin, Oscar Munoz, Joannie Newton, Sharon Wamble-King 
 
Item 1 Call to Order Chair Korman documented a quorum and called the meeting to order 
at 8:30 a.m. 
 
Item 2 Open Comments Chair Korman offered opportunity for comments to those in 
attendance, regarding items on this agenda. No comments were made. 
 
Item 3 Presidential Evaluation Chair Korman reminded the Board that the purpose of this 
meeting was (1) to hear from trustees about President Delaney’s performance for the 
2014-2015 academic year, (2) to decide on performance compensation, as specified in the 
President’s contract, and (3) at the Board’s discretion to review President Delaney’s 
compensation and make a recommendation on compensation. 
 
Chair Korman indicated that this year, she would be seeking trustee feedback on key 
elements of President Delaney’s performance. Trustee Korman began by asking trustees to 
comment on President Delaney’s communication and working with the Board. The trustees 
commended the President for his accessibility, responsiveness to questions and concerns, 
and formal and informal communication allowing an open dialogue. Trustees stated that 
President Delaney did a remarkable job of communicating with the Board as a whole and its 
individual members, providing the information needed to function effectively and navigate 
the balance between governance and administration. The Faculty Association representative 
noted that the Board could be more engaged in collective bargaining through enhanced 
communication. 
 
Chair Korman asked trustees to comment on President Delaney’s effectiveness and 
relationship with faculty.  The Faculty Association representative described the President as 
effective in his relationship with faculty, indicating the President had an open and collegial 
relationship with faculty. The Faculty Association representative also stated that the 
President is communicative with faculty and listens to faculty concerns.   
 
Chair Korman asked trustees to comment on President Delaney’s advancement of academic 
quality. The Faculty Association representative noted that Academic Affairs has primary 
responsibility for advancing academic quality. The Faculty Association representative is 
pleased that the President and Academic Affairs are placing greater emphasis on sponsored 
research. 
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Chair Korman asked trustees to comment on President Delaney’s performance in securing 

adequate resources and representing UNF. Trustees stated that President Delaney was 

UNF’s strongest advocate documented by the resources – public and private – that he has 

managed to secure in support of UNF’s fulfillment of its mission. At the same time that he 

has guided improvement in UNF’s performance on state performance metrics. President 

Delaney has encouraged colleagues to examine national strategies to strengthen the current 

performance-based model and build consensus around an even stronger standard. The Board 

recognized that this well-intended effort caused concerns among some members of the Board 

of Governors.    
 
Chair Korman asked trustees to comment on President Delaney’s relationship with 
students. The Student Government representative provided extremely positive feedback 
about the relationship between President Delaney and the UNF student body.  
The Student Government representative stated that President Delaney meets with the 
Student Government President twice each month and stays true to the students. The 
Student Government representative noted that President Delaney responds directly to 
students and is well-known to students in the UNF community.   
 
Chair Korman asked trustees to comment on President Delaney’s effectiveness in the 

community. Trustees stated that President Delaney continues to provide significant 

leadership in working with the community. He recognizes that UNF is enriched by stronger 

community connections and that the growth of the community is inextricably tied to the 

growth and strength of the university.  The President’s efforts to expand connections that 

serve as a basis for increased student involvement and community-centered experiences, 

including internships, were highlighted by the trustees. The trustees stated that his leadership 

in the community was probably best exemplified by his service as Chair of the Jacksonville 

Chamber of Commerce, where he was able to support educational initiatives to improve the 

educational level of the Jacksonville workforce, as well as collaborative research between 

UNF and local industry.  The board commended the President for always looking for ways to 

make his community engagement relevant to UNF and UNF relevant to his community 

engagement. 
 
Chair Korman asked trustees to comment on the President’s effectiveness in creating a long 
term strategic plan.  There was consensus from the board that President Delaney has done 
an incredible job in terms of setting a strategic direction for UNF since he began in 2003.  
The trustees commended him on the number of goals he’s achieved since that time. It was 
also noted that the university is in the process of development of a new long term strategic 
plan.  The President is highly engaged in this process.  The board agreed he is a leader with 
great vision. 
 
Chair Korman asked trustees to comment on President Delaney’s ability to make difficult 

decisions. Trustees stated that President Delaney seeks to find consensus but when such is 

not possible, he is willing to make the tough decisions, offering a clear rationale for why he 

has chosen the direction he has taken. 
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Chair Korman asked trustees to comment on the quality of President Delaney’s staff. Board 

members stated that the senior staff is highly responsive to any needs or questions the 

trustees may have. Trustees also stated that President Delaney has surrounded himself with a 

highly skilled executive team, encouraging open and frank conversations on the decisions at 

hand, a pattern he also uses when working with faculty across the campus.  
 
Chair Korman shared that she contacted the Board of Governors chair to seek input on 
President Delaney’s performance. Chair Korman reported that the Board of Governors chair 
indicated that President Delaney was a tremendous leader in representing UNF with the 
Legislature. The Board of Governors chair indicated that the President does an outstanding 
job in advocating for UNF and in securing resources for UNF. The Board of Governors chair 
indicated that he looks forward to collaborating more closely with President Delaney 
regarding performance funding. 
 
In conclusion, Chair Korman thanked the board for their active participation in the 
presidential evaluation process. There was consensus that the structured format was 
beneficial and next year the topics to be discussed will be sent out in advance. The board 
expressed sincere gratitude for having President Delaney at the university’s helm, both as 
they strive to achieve even greater success and when the university is facing challenges. 
 
The board then moved to the discussion of President Delaney’s annual performance 
compensation award. 
 
A MOTION was made by Trustee Russell to award the maximum performance 
compensation allowable under President Delaney’s contract. Trustee Guerra seconded the 
MOTION. The MOTION was approved by acclimation. 
 
Item 3 Adjournment Chair Korman adjourned the meeting. 


